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PROFESSIONAL LEARNING PROGRAM INFORMATION
PROFESSIONAL LEARNING – Professional learning is the means by which teachers,

administrators and other school and system employees acquire, enhance, and refine the knowledge, skills, and commitment necessary to create and support high levels of learning 
for all students. 

The context of professional learning – the who, when, why and where – contributes to the development and quality of learning communities, ensuring that they are functioning, leadership is skillful and focused on continuous improvement, and resources have been allocated to support adult learning and collaboration.
The process – the how – of professional learning is aligned with articulated goals and purposes, data-driven, research-based, evaluated to determine its impact, aligned with adult learning theory, and collaborative in design and implementation.

The content – the what – of professional learning reinforces educators’ understanding and 
use of strategies for promoting equity and high expectations for all students, application of research-based teaching strategies and assessment processes, and involvement of families and other stakeholders in promoting student learning.
House Bill 1187 – A Plus Education Reform Act of 2000

The 2000 General Assembly passed House Bill 1187 – A Plus Education Reform Act of 2000. House Bill 1187 changed the way local educational agencies’ (LEAs) funds were allocated 
for providing professional learning to certified personnel, classified personnel and local school board members. The bill changed the percentage allocation formula from one-half of 1 percent 
to 1.5 percent of salaries of all certified professional personnel. However, due to economic conditions and the governor’s required budget cuts, during the middle of the fiscal year (FY) 2002 there was an approximately one-third reduction in state funds for professional learning purposes for FY 2002. The reduction was carried over to FY 2003. In addition, the governor required an across-the-board 2.5percent reduction of Quality-Based Education (QBE) allocated funds for FY 2003, which included the professional learning allotment. The governor’s entire budget cuts for FY 2003 were carried over to FY 2004, FY 2005, FY 2006, FY 2007, and 
FY 2010. The total allotted QBE state funding level to LEAs for professional learning for 
FY 2010 was $38,457,027. 
House Bill 1187 also placed a greater emphasis on student achievement. The bill directs that “Where possible, staff and professional funds shall be used for activities that enhance the skills of certificated personnel and directly relate to student achievement.” The Bill also states that “Certificated personnel evaluations shall include an assessment of an employee’s staff and professional development activities and their effect on identified deficiencies and student achievement.” 

Elementary and Secondary Education Act of 1965 (ESEA)
ESEA significantly raises expectations for states, LEAs, and schools so that all students will meet or exceed state standards in reading and mathematics. Adequate Yearly Progress (AYP) 
is one of the cornerstones of ESEA. It is a measure of year-to-year student achievement on statewide assessments. In order to comply with ESEA, one of the goals of the Georgia Department of Education (GaDOE) is to design and implement a coherent and sustained statewide system of support and process for improvement, which includes professional learning.


PLU Requirements for Certificate Renewal: July 1, 2010 – June 30, 2015 (www.gapsc.com) 
During the 2010 Legislative Session, the General Assembly voted to temporarily suspend PLU requirements for certificate renewal as a way of providing relief to educators during the budget crisis. House Bill 1307, which was signed into law and became effective July 1, 2010, inserts into O.C.G.A. 20-2-200 the following language: “from July 1, 2010, through June 30, 2015, no professional learning requirements shall be required for certificate renewal for clear renewable certificates for certificated personnel or for certificate renewal for paraprofessionals.” 
House Bill 1307 applies to valid clear renewable certificate holders whose certificates 
expire from July 1, 2010 – June 30, 2015. The Certification Renewal process is not being eliminated and outstanding requirements other than PLUs must be completed as usual (such as Criminal Record Checks). 

As a result, the Professional Standards Commission (PSC) will modify its Standard Renewal Requirements for this period. Certificates with an expiration date of June 30, 2010, 
will require professional learning units (PLU). Certificates with an expiration date of 
June 30, 2011 – 2015 will not require professional learning units to renew a Georgia clear renewable educator certificate or for the renewal of a paraprofessional certificate. See the chart and the narrative on the next page for details. 

Professional learning is not being suspended. The position of the PSC to temporarily modify renewal requirements during this period is separate and apart from LEAs who wish to continue their own requirements for continued professional development of the personnel employed in their systems. 

	New Certificate Renewal Requirements Summary Expiration Date 
	PLU Requirement
	Subsequent Validity Period
	PLU Requirement

	June 30, 2010 
	YES 
	July 1, 2010 – June 30, 2015 
	NO 

	June 30, 2011 
	NO 
	July 1, 2011 – June 30, 2016 
	YES 

	June 30, 2012 
	NO 
	July 1, 2012 – June 30, 2017 
	YES 

	June 30, 2013 
	NO 
	July 1, 2013 – June 30, 2018 
	YES 

	June 30, 2014 
	NO 
	July 1, 2014 – June 30, 2019 
	YES 

	June 30, 2015 
	NO 
	July 1, 2015 – June 30, 2020 
	YES 

	June 30, 2016 
	YES 
	July 1, 2015 – June 30, 2020 
	YES 


Guidance for renewal of clear renewable certificates that expire between July 1, 2010 – 
June 30, 2015: 

1. Educators whose valid clear renewable certificates expire on June 30, 2010, must renew 
with the standard professional learning units (PLUs) requirements. 

2. PLUs used to renew must be earned during the validity period preceding the date of renewal application. 

3. It is important to note that once an educator recertifies during the years of the PLU suspension, the PLU requirement is immediately back in effect for that educator and educators must begin earning PLUs to recertify in June of 2016. 

4. Educators, whose certificates expire on June 30, 2010, who plan to complete their professional learning hours during the 2010 summer may request renewal between 
July 1, 2010, and September 30, 2010. 

5. Educators (employed or unemployed) renewing their Clear Renewable certificates 
from July 1, 2010 – June 30, 2015, do not need to submit professional learning units 
with their application. 

6. Though professional learning units are not required for certificate renewal from 
July 1, 2010 – June 30, 2015, an application must be submitted to initiate the 
renewal process. 
7. School systems and private schools using ACRES for renewal will continue to renew certificates via ACRES on www.gapsc.com. 
8. Private schools not using ACRES for renewal will continue to submit paper applications and Employer Assurance Forms. 

9. Educators not employed in Georgia public or private schools will continue to submit paper applications and pay application fees. 

10. The validity period for certificates issued between July 1, 2010, and June 30, 2015, will be for the standard period of five years. 

11. Paraprofessionals must be employed to renew their certificates because the employing school system applies for the certificate electronically. Paraprofessionals whose certificate validity date falls between July 1, 2010, and June 30, 2015, will be renewed without PLUs whenever the employer submits the application during the specified 
time period. 

12. The GaDOE and the PSC recommend that districts continue business as usual. 
In other words, both agencies recommend that districts continue to maintain records 
of PLUs for all educators they employ. No changes have been made to State Board Rules 160-3-3-.04 and 160-3-3-.10. The expectations set forth in both rules remain in place. For example, the Professional Learning Advisory Committee will continue to advise 
and assist the system coordinator in the assessment of professional learning needs, determination of priorities, content and quality of activities, evaluation of the program and modification of the CSIP and the PLU Credit Plan. 

13. House Bill 1307 originated independently in the House of Representatives. The intent 
of the bill is to extend flexibility to individual educators who hold Clear Renewable certificates. The flexibility is intended to relieve educators of out-of-pocket expenses 
that are incurred when earning PLUs. The bill provides a temporary suspension of the PLU requirement for certificate renewal. Other requirements for certificate renewal are still in effect. 

Georgia Staff Development Evaluation Study

During FY 2003, an 18-month evaluation and research in staff development was concluded. 
The findings in the Evaluation of Statewide Staff Development in Georgia report indicated that there was a need to transform the Staff Development Program in Georgia from a relatively random system of personnel training emanating from LEAs, schools, RESAs, colleges, and the GaDOE into a comprehensive school improvement process that is school-based, results focused, job-embedded, and driven by action research conducted by teachers and administrators. Every decision concerning professional learning should be made with student outcomes as the goal.

Professional Learning Standards Resource Guide

In 2005 the GaDOE contracted with the National Staff Development Council (NSDC) to develop the Professional Learning Standards Resource Guides to support LEAs personnel in the planning and implementation of the Georgia Standards for Professional Learning. The Professional Learning Services Unit of the GaDOE conducted regional training conferences to disseminate the resource guide and to train LEA professional learning specialists in implementation strategies. 
There are two guides that make up the Professional Learning Standards Resource Guides – the District-Based Guide and the School-Based Guide. They contain many of the same materials, but some materials are customized to either the LEA or school. These guides contain information, research, readings, and most importantly, practical activities and exercises recommended to both district and school staff to learn about the Georgia Standards for Professional Learning and the tools and materials provided to aid implementation. Both guides contain material on:

· Implementing the Professional Learning Standards

· Using the Innovation Configuration Maps as a planning tool
· Readings

· Bibliography

Both guides can be found on the GaDOE website, www.gadoe.org or by calling the Professional Learning office at (404) 657-2951.  
Georgia Department of Education Consolidated Application

Georgia law places authority and responsibility for professional learning of school personnel with LEAs. Professional Learning information is accessed in the GaDOE consolidated application process. The consolidated application is an effort of the GaDOE to support LEAs’ and schools’ initiatives to improve the achievement of students, to maximize resources, to minimize administrative burdens, and to encourage a sharper focus on school improvement. There is a GaDOE consolidated application website that enables LEAs to submit their Comprehensive LEA Improvement Plan (CLIP). When this plan is approved by the GaDOE, LEAs are able to submit budgets for many of the federal programs under ESEA, other federal programs, and for the state’s Professional Learning Program. Specific, detailed assistance is provided to LEAs in the development and submission of their professional learning budgets. These funds are allocated to LEAs annually through a grant. This support is provided via the GaDOE website, www.gadoe.org, or by calling Professional Learning staff at (404) 657-2951. All budgets submitted through the consolidated application support the LEA’s CLIP. To assist LEAs, the GaDOE has developed planning templates that include significant revisions to comply with the programmatic and fiduciary requirements of each program included in the consolidated application. LEAs can download templates, presentations, and other guidance documents to assist them in the development of their CLIPs. Also, the GaDOE provides additional assistance regarding development of plans, as well as technical training on how to submit LEA plans through the consolidated application on the MyGaDOE portal. 
Keys to Quality: Unlocking Continuous Improvement

In 2007, the GaDOE developed a comprehensive, data-driven system of school improvement and support entitled Keys to Quality: Unlocking Continuous Improvement. The Keys to Quality are based on the premise that unlocking school excellence through the Georgia School Standards is the foundation for Georgia’s comprehensive, data-driven system of school improvement and support. This process includes three sets of standards, as well as two supporting documents. The School Keys serve as a foundation for Georgia’s comprehensive system of school improvement and support. The Leader Keys define effective, high impact practices that school and district leaders need to know, understand, and do. The CLASS Keys guide the instructional practices of teachers.

· School Keys

The School Keys: Unlocking Excellence through the Georgia School Standards include eight broad strands Curriculum; Instruction; Assessment; Planning and Organization; Student, Family, and Community support; Professional Learning; Leadership; and School Culture. The eight strands have been further developed and defined into performance standards, linguistic rubrics, and elements/descriptors to assist schools in the process of school improvement. Correlated to several well-known and respected research frameworks, the School Keys describe what Georgia’s schools need 
to know, understand, and be able to do. 
These School Keys are intended to serve as a descriptor of effective, high impact practices for schools. In identifying these School Keys, the GaDOE, along with its collaborative partners, aligned the School Keys with the research by Dr. Robert Marzano in the meta-analysis, What Works in Schools (2003), School Leadership That works (Marzano, Waters, and McNulty, 2003), and the Standards of the Southern Association of Colleges and Schools and Council on Accreditation and School Improvement. The eleven factors identified by Dr. Marzano and similar terms and statements from other research documents were combined into the eight broad strands.

The School Keys serve as a guide for continuous improvement at the school level as schools identify the next level of growth, develop plans to assist them in reaching full implementation of each strand, and track their progress. 

· GAPSS Analysis: Closing the Gap [Supporting Document]

The GAPSS (Georgia Assessment of Performance on School Standards) Analysis: Closing the Gap process provides detailed information for a school on the progress towards full implementation of the School Keys: Unlocking Excellence through the Georgia School Standards. The review process is mandated for schools that are at certain levels of Needs Improvement. Any school in Georgia can request a school review from the GaDOE or a Regional Educational Support Agency (RESA). Schools can also utilize the rubric to analyze progress on the School Keys. 
The compilation of this document has been guided by and correlates with the eight strands of the School Keys document. This document has been developed to provide a process to be used by GaDOE Leadership Facilitators, Regional Support Teams, LEAs and RESAs working in the area of school improvement. Most schools engage in some process of analyzing their success in each of these eight strands: Curriculum; Instruction; Assessment; Planning and Organization; Student, Family, and community Support; Professional Learning; Leadership; and School Culture.

· Implementation Resource: Building Capacity through Best Practices
[Supporting Document]

The Implementation Resource: Building Capacity through Best Practices (IR) is a collection of best practices that support effective implementation of the School Keys. The IR is a companion tool to the School Keys and the GAPSS. 
The IR is organized into the eight strands of the School Keys. It includes performance actions, artifacts, and evidence to support the fully operational definition described 
under each standard of the School Keys. These performance actions provide all Georgia schools with a collection of strategies to support highly-effective, standards-based learning. Each action is followed by recommended artifacts and evidences that reflect the specific action. 
· CLASS Keys
The CLASS (Classroom Analysis of State Standards) Keys is a teacher performance appraisal process developed to support teachers’ work in standards-based classrooms using the Georgia Performance Standards [GPS] to improve student learning. These teacher standards are designed to evaluate teacher performance, promote professional growth, and positively impact student learning. 
The CLASS Keys is organized into five strands:  Curriculum and Planning, Standards-Based Instruction, Assessment of Student Learning, Professionalism and Student Achievement. These five strands have been further developed and defined into performance standards and elements with growth rubrics that have accompanying evidence and artifacts. Additionally, the Georgia Teacher Duties and Responsibilities [GTDR] is included in the CLASS Keys.

· Leader Keys
The Leader Keys is a process based on Georgia’s Leadership Performance Standards that have been adopted by the Board of Regents and the Professional Standards Commission. This process defines effective, high impact practices that school and district leaders need to know, understand, and do. Leader Keys will serve 
as both a formative and summative instrument to identify a leader’s level of performance on a set of specific standards. The use of Leader Keys at the district and school levels will not only assess leadership performance but will facilitate the professional growth that occurs as leaders engage in continuous improvement. 
Leader Keys is organized into ten broad strands:  Curriculum, Assessment, Standards-Based Instruction, Data Analysis, Organizational Culture, Professional Learning and Development, Performance Management and Process Improvement, Managing Operations, Leading Change, and Relationship Development. These ten strands have been further developed and defined into performance standards with growth rubrics and accompanying evidence and artifacts.

Georgia Standards for Professional Learning 

In FY 2004, the State Board of Education adopted the National Staff Development Council’s (NSDC) Standards for Staff Development and changed the term “Staff Development” to “Professional Learning”. These standards were then named the “Georgia Standards for Professional Learning.” In FY 2007, these professional learning standards were incorporated into the School Keys. The original twelve Georgia Professional Learning Standards are categorized into Context (Standard 1), Process (Standard 2) and Content (Standard 3). The Elements are the actual twelve Georgia Professional Learning Standards. The rubrics reflect the desired outcomes for the standards as defined in Moving National Staff Development Council Staff Development Standards into Practice:  Innovation Configurations 2003 edition.
Standard 1 [Context] addresses organizational support for professional learning. Professional learning that improves student learning:

· Develops a learning community within the school and district that focuses efforts on continuous learning while providing structures and opportunities to support that learning.

· Develops instructional leadership that distributes leadership responsibilities throughout the school and district and focuses on continuous improvement.

· Uses resources wisely to support new professional learning formats and activities such as time within the workday for professional learning.

Standard 2 [Process] focuses on how professional learning topics are identified, designed, and delivered-the “how” of professional learning. Professional learning that improves student learning:

· Uses data to determine what educators should be learning, to monitor progress 
of effort, and to sustain continuous improvement.

· Evaluates professional learning in order to demonstrate the impact on student learning as well as to improve programming.

· Uses research to determine the content of professional learning.
· Designs professional learning using a variety of professional learning formats and activities that will accomplish the intended goals.

· Applies the knowledge of adult learning when designing professional learning activities.
· Develops collaborative skills so that team members can effectively work together to improve their skills and knowledge.

Standard 3 [Content] identifies the knowledge, skills, and attitudes necessary to attain high levels of achievement for all students – the “what” of professional learning. Professional learning that improves student learning:

· Focuses on equity so that all students are understood, supportive learning environments exist, and high expectations are upheld for all students.

· Uses high quality teaching, which includes deep knowledge of content, research-based instructional strategies, and a variety of classroom assessments.

· Focuses on strategies that involve families in the education of their children.

High-quality professional learning must attend to all three areas simultaneously in order to attain the desired results for students. Good content can be compromised by poor process decisions, and effective process can be overwhelmed by poor organizational support.

PROGRAM REQUIREMENTS – PROFESSIONAL LEARNING PROGRAM

Based on revision and adoption of Rule 160-3-3-.04 Professional Learning (effective December 8, 2003), LEAs amended their program assurances according to the following requirements:  
· The local board of education must develop a policy that requires the preparation and implementation of an LEA-level comprehensive school improvement plan (CLIP) 
that includes a major component for professional learning. The policy also includes a statement that professional learning shall be used for activities that enhance the skills and knowledge of all school personnel, school board members and school council members, which directly relate to improving student achievement. 
· A professional learning coordinator and a professional learning advisory committee 
have been appointed to manage the professional learning program and to approve all professional learning activities.

· Each LEA shall develop three-year professional learning plans that will be included 
in the LEA’s CLIP. Such professional learning plans shall organize and direct all professional learning activities for the LEA regardless of the source program or funding. Assurances pertaining to these plans as specified by the GaDOE shall be signed by 
the local superintendent and included as part of the annual consolidated application submitted to the GaDOE. The professional learning plans must provide policies and procedures for assuring that each school within the LEA has a CLIP that addresses comprehensive professional learning as a major component and is aligned with the LEA CLIP. The school CLIP shall include at least the following:
· Procedures to assure that all certified staff and paraprofessionals have 
the opportunity to participate in the identification of individual and/or collective professional learning activities for the school.
· Procedures to assure that all individual and collective professional learning activities are aligned with the school CLIP.

· System and school plans shall identify annual, measurable student outcomes.

· Administrative procedures that provide for reporting of all professional learning 
activities for all personnel in one comprehensive plan and for implementation of the comprehensive plan as approved.

· Professional learning programs that address the assessed needs of all students, and school and LEA personnel as identified through analysis of student data, the evaluation of the effectiveness of instructional programs, and other means deemed appropriate by the LEA. For professional personnel and paraprofessionals, the annual personnel evaluation process shall also be used to identify professional learning needs.

· Professional learning activities according to priorities that are determined annually by the local board of education.

· Professional learning program descriptions that include statements of need, objectives, activities, evaluations and budget information.

· Procedures of the Professional Learning Advisory Committee appointed by the local board of education or superintendent.

· Procedures for conducting formative and summative program evaluation.

· A comprehensive budget that indicates all possible local, state and federal fund sources 
to support the plan.

· An annual report will be prepared for the local board of education from the LEA superintendent describing the progress in meeting the goals and objectives of the comprehensive professional learning plan.

· Professional learning funds may be expended for one or more of the following:
· Release time for teachers to serve as mentor teachers.
· Release time for teachers to participate in professional learning activities, 
i.e., substitute teacher salaries, and employee benefits.
· Travel for professional learning purposes.
· Professional and technical service fees and expenses for instructors and consultants.
· Instructional equipment for professional learning purposes.
· Training materials and supplies.
· Stipends.
· Reimbursement for expenditures of persons who successfully complete approved conferences, workshops or courses approved by the Professional Learning Advisory Committee.
· For any other QBE program.

· Stipends may be awarded only if:
· There is evidence that the competencies gained during the professional learning activity are aligned with an individual plan, or a school or LEA improvement plan.
· There is evidence that the competencies gained have been implemented or demonstrated in the classroom or work setting.
· Funds budgeted for professional learning should be used only to compensate personnel for activities that relate to school and LEA educational programs.

· Funds budgeted for professional learning should be used primarily for activities that enhance the skills of certified personnel and directly related to student achievement.

· No state professional learning funds should be used to compensate individuals for the primary purpose of obtaining an advanced degree and/or certification endorsements, unless such advanced degree and/or certification endorsements are earned at the request of the LEA to meet an identified need, or as part of an approved individual professional growth plan.

· QBE formula professional learning funds should not be used to pay stipends to school board members or to school council members who are not employees of the LEA.

· LEAs shall submit an annual report to the GaDOE at a time and with content designated by the GaDOE.

· The three-year CLIP and budget shall be submitted to the GaDOE at a time and in 
a manner identified by the GaDOE. Each year the LEA superintendent shall sign assurances, as an integral part of the annual consolidated application, that a CLIP is being maintained in good order in the LEA.

Since FY 2005, the GaDOE has required that LEAs submit their Professional Learning Program reports through the consolidated application via the MyGaDOE portal. This detailed budget 
sheet for their annual professional learning allocation must include expenditures in approved budget categories. 

PROGRAM REQUIREMENTS – 
PROFESSIONAL LEARNING UNIT (PLU) PROGRAM

Based on revision and adoption of Rule 160-3-3-.10 Professional Learning Unit (PLU) Program Approval (effective December 8, 2003), LEAs amended their assurances for awarding PLU credit according to the following plan requirements: 
· A list of student goals and corresponding educational improvement practices toward which PLU credit will be directed. These goals and improvement practices must be based upon the annual assessed needs of LEA personnel identified through an analysis of student data, the individual personnel evaluation process, an annual evaluation of LEA instructional programs, or other priorities set by the LEA or mandated by the State Board of Education (SBOE) or state law.

· Procedures for conducting both external and self-assessment of the professional learning needs of educational personnel.

· A description of the components of each PLU activity planned for PLU credit. At a minimum, these components shall include:
· Goals of the PLU activity.
· A description of how the goals of this activity will affect students, particularly student achievement.
· Competencies (knowledge, skills and attitudes) to be demonstrated in this PLU activity.
· Dates for the PLU activity (or the number of days and hours per day when specific dates are not known).
· Instructor(s) and qualifications. If specific instructors are not known, the qualifications expected of an instructor(s) of the particular activity.
· Location(s) of the PLU activity (where applicable).
· Strategies, e.g., lecture/demonstration, hands-on activities, field or group 
work, simulations, practicum.
· On-the-job performance verification (when, who, and how) or mastery verification. If mastery verification is chosen, the description shall include 
a rationale explaining why mastery verification is being used instead of 
on-the-job performance.
· Criteria and procedures to verify that the individual has completed the preparation phase at an acceptable level and has earned PLUs.

· Procedures of the Professional Learning Advisory Committee appointed by the LEA or superintendent. The advisory committee shall, at a minimum, ensure that each approved PLU (no matter its origin, i.e., LEA, RESA, college, other private or public provider, or the state) has been judged by the committee to be of high quality and appropriate content and that it will enable participating personnel to contribute to their school’s annual CLIP and/or LEA’s annual CLIP. The committee may place such other restrictions on programs and activities it deems appropriate for PLUs under that LEA’s Professional Learning Unit (PLU) Plan.

· Procedures for conducting an objective on-the-job performance verification regarding 
the demonstration of competencies set forth in the individual or group PLU plan or procedures for conducting an objective mastery verification.

· Designation of a LEA person to coordinate the program for PLUs.

· A description of records and recordkeeping system to document and verify recommendations for PLU credit. As a minimum, records shall include:
· A copy of the most recently approved Professional Learning Unit (PLU) Credit Plan. In the case of public LEAs, this would be the PLU credit portion of their LEA’s CLIP.
· A copy of the letter of approval for the PLU plan.
· A list of all PLU credit activities approved by the Professional Learning Advisory Committee for LEAs, RESAs, and approved statewide entities. 
· Procedures for participant appeals.

· An alternative to the Professional Learning Unit (PLU) Credit Plan is not required of LEAs. However, if an LEA or an individual school in the LEA wants to develop an alternative plan, at a minimum, the alternative plan shall include the following:
· For an individual school, a cover letter is required from the local board of education and the superintendent in support of the school’s alternative plan.
· A list of student goals and corresponding educational improvement practices toward which alternative practices will be directed. These goals and improvement practices shall be based at least upon the annual assessed needs of certified personnel and paraprofessionals identified through an analysis of student data, the individual personnel evaluation process, and an annual evaluation of LEA or school instructional programs.
· Address each of the Georgia Standards for Professional Learning. This may be in the form of current practices in the LEA’s or school’s mid-range or long-range plan to address a standard.
· A description of policies and procedures for awarding PLUs.
· A description of records and recordkeeping system to document and verify recommendations for PLUs.
· Procedures for participant appeals.
· A rational for how this alternative will benefit students and the LEA and school personnel. 
· PLU training activities must meet contact hour requirements for professional learning unit (PLU) credit. The minimum for one PLU activity shall be 10 contact hours (one PLU). Training activities for more than one PLU shall be in multiples of 10 contact hours. Partial PLUs or fractions of PLUs may not be awarded. No more than 8 contact hours of instruction shall be conducted per day with a maximum of four PLUs earned 
per week.

· An exception to contact hours shall be any single special requirement enacted into statute for renewing a professional certificate. Such special requirements may earn PLU credit either through instructional hours as defined above or through the development and defense of a portfolio of material demonstrating the competencies defined in the special requirement and/or such other evidence as may be required in the special legislation. 
The number of PLUs for a special requirement will be negotiated between the GaDOE and the state legislature or its designee. PLUs under this exception shall meet all other requirements described in Rule 160-3-3-.10 Professional Learning Unit (PLU) Program Approval. Portfolio development and defense shall not earn PLUs in any other circumstances.

· PLUs shall be earned by an individual only in the following four categories:
· Field(s) of certification
· School/System/Individual Improvement Plan
· Annual personnel evaluation
· State/federal requirements

· An alternative weighted PLU option is not required of LEAs, but it is suggested to encourage the direct integration of knowledge and skills gained from professional learning experiences into classroom or work place practice and to emphasize the expectation that new knowledge and skill will impact students. However, if a LEA wants to offer the alternative weighted PLU option, the option must be offered as follows:
· Standard PLU credit (10 contact hours) will earn 1 PLU.
· Evidence of the use of the professional learning in the classroom/work site will earn 2 PLUs.
· Evidence of the use of the professional learning in the classroom/work site and student impact linked to the professional learning activity will earn 3 PLUs.

· No school within an LEA or an individual within an LEA may choose the alternative weighted PLU option unless the LEA has adopted it. If an LEA chooses to adopt this weighted system, criteria for what will constitute “evidence,” procedures for collecting such evidence and procedures for recording weighted PLUs shall be included in the Professional Learning Plan. This alternative is not available to paraprofessionals, nor is it available to non-LEA certified teachers or administrators.

QUANTITATIVE PARTICIPANT DATA

The following quantitative participant data and expenditures for the FY 2010 professional learning program in Georgia were gathered from the FY 2010 Professional Learning Report 
(71 percent of the LEAs submitted this report).
Georgia LEAs reported a total of 145,672 professional learning activities for all personnel. 
The overall total number of people who participated in professional learning activities in 
FY 2010 was 149,890. The total of certified personnel was 176,495. Of this number, 113,644 
were certified teaching personnel. Participating certified leadership personnel numbered 
9,191, certified service personnel numbered 10,093 and paraprofessionals numbered 16,962. 
In addition, non-certified staff participants numbered 26,111 and school board members 
numbered 944. 
The overall total participation including duplicated count of personnel in professional learning activities in FY 2010 was 488,351. The total participation of certified personnel was 449,703. 
Of this number, 341,117 were certified teaching personnel. Certified leadership personnel participants numbered 34,734, certified service personnel participants numbered 27,899 and paraprofessionals numbered 45,953. In addition, non-certified staff participants numbered 36,415, and school board members numbered 2,233.   
A total of 34,216 professional learning unit (PLU) credit courses were offered to participants. The total number of participants (duplicated count) who earned Professional Learning Unit (PLU) credit in professional learning activities was 288,481.
A total of 13,715 individuals earned stipends for participation in professional learning activities during FY 2010. Of this number, 9,626 were regular instructional teachers, 2,134 were special education teachers, 772 were paraprofessionals, 453 were student services personnel, 447 were vocational instruction teachers and 283were administrators. 
EXPENDITURES

The total amount of state professional learning funds allocated to Georgia LEAs for FY 2010 was $38,845,104. The 71 percent of LEAs reporting expended a total of $31,293,241. Of this amount, $18,104,833.31 was expended for professional learning and $8,726,056.02 was expended for other QBE programs/austerity reduction. Details of the final expenditures of these funds are not included in this report. LEAs submitted final accounting reports for state funds to the GaDOE’s Financial Accounting Services Unit.

The 71 percent of LEAs reporting expended a comprehensive total of $107,527,274.60 for professional learning in addition to their state professional learning allocation in the following areas:

	Federal Funds

	$74,951,111.19

	Local Funds

	$30,649,047.39

	Business Partnership Funds
	$182,749.06

	Total Other Funds

	$1,744,366.96


BENEFITS AND ACCOMPLISHMENTS
All LEAs were asked to submit a narrative report describing the benefits and accomplishments of their professional learning programs. Excerpts from representative LEA reports are available through the GaDOE’s Professional Learning Unit: 404-657-2951.
CONCLUSIONS

After analyzing evaluation data submitted by LEAs in their FY 2010 Professional Learning Reports and reflecting on trends in professional learning, the following are conclusions of the Professional Learning Program in Georgia.

· During FY 2010, more LEAs utilized the School Keys, which will enable them to plan, develop, and implement more effective professional learning activities/programs that will improve student learning. They used the GaDOE Professional Learning Standards Resource Guide to support them in implementing the standards. 
· More LEAs indicated that instructional/academic coaches are more responsible for planning and delivering professional learning because they are closer to the needs of the teachers. Most coaches provided job-embedded professional learning in identified areas of need.
· Because of a required three-year comprehensive improvement plan that was submitted through the consolidated application for the GaDOE FY 2010, many more LEAs have coordinated or integrated their state professional learning funds allocation with federal, state, and local funds to plan, develop, and implement professional learning needs.

· The increased practice of more professional learning in individual schools connected to student data and improvement plans has increased the opportunities for supporting the improved performance of students and staff. This practice has lead to more results-driven professional learning, which is standards-based, job-embedded, and collaborative.
· The majority of the professional learning activities for LEA personnel were conducted by employees of the LEA, RESAs, Educational Technology Centers (ETCs), Georgia Vocational Staff Development Consortium (GVSDC), and Georgia Learning Resources System (GLRSs) Centers. 
· Some professional learning activities seem to be the traditional, system-wide workshops and seminars. Some professional learning takes place at conferences outside the LEA, which are not directly related to student outcomes. However, more LEAs are developing and implementing professional learning experiences for teachers and administrators that relate directly to improving student learning. 
· More LEAs have initiated induction programs for beginning teachers. This program provides a support program for new teachers through mentoring, coaching, and providing support relationships. The research in this area indicates that most teachers who leave the teaching profession will leave during the first three years of employment. Therefore, there is a great need for induction programs for beginning teachers in all LEAs. 
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